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Library Board Meeting 9-9-2014                   

                                                                                                                                                                                                                                                                                                                                                                                                                                                      Call to Order

President Betty Comoford called the meeting to order at 4:07 p.m. at the Atlanta Branch of the Montmorency County Public Library.
Board Members Present (in alphabetical order): Betty Comoford,  Patt Hopkins, Robin Smiley, 
Board Members Absent (in alphabetical order): Jennifer Paffi, and Brenda South
County Commissioner: Stacey Carroll 
Staff Members Present: Lori Haas —Director, 
Others present: none
Approval of Agenda
Robin Smiley made the motion to approve the agenda, Patt Hopkins seconded. All in favor, motion carried. 

Approval of Bills

Patt Hopkins made the motion to approve the bills, Robin Smiley seconded. All in favor, motion carried.

Public Comment

none
Minutes to Meeting

Robin Smiley made the motion to accept the minutes with the change of the meeting place to Atlanta.  Patt Hopkins seconded. All in favor, motion carried.
Old Business

We have an offer from First Federal to refinance our current mortgage early, the interest rate would drop from 7% to 5%. There would be no closing costs, the only thing they would require is a new appraisal of the Hillman Library. Our current fund balance would allow us to send a check for $45,000 toward the principal and only refinance approximately $100,000. 
Robin Smiley made the motion to move $45,000 from the fund balance to be applied to the principal of the mortgage loan on the Hillman Library, and to refinance the mortgage at First Federal at 5%. The Director is given the authority to order the appraisal of the Hillman Library for the mortgage process. Patt Hopkins seconded. All in favor, motion carried.
New Business

The Board received a letter of resignation from Lewiston member Jennifer Paffi, she no longer lives in  Montmorency County. 

Patt Hopkins made the motion to accept the resignation of Jennifer Paffi. Robin Smiley seconded, All in favor, motion carried. (see attachment)
The Board discussed waiting until November to post this opening as this trustee position expires December 31, 2014. There is no sense in having a trustee appointed in October or November and then doing it again in December. Lewiston Librarian Wendy Riech is helping with the search for a new trustee.
Directors Report
Patt Hopkins made the motion to add President Betty Comoford and Treasurer Brenda South as signers to the checking account at PNC.  Robin Smiley seconded. All in favor, motion carried.
We need to update our payscale because of the change in the minimum wage scale, the Director is working on this and should have ready for our annual meeting.

The Director is also working on finding a new auditor , our accountant has made a couple of recommendations of local auditors and there is the firm the County uses also.
It was suggested the Library partner with the MSU 4H program in Lewiston. Lori has contacted the 4H Youth Agent and there are fees for some of this and the parents also need to be involved. The Eagles club for Atlanta donates money every month to a charity, and the libraries are on the list for the next three months.  This would help with any fees for this program. The Lewiston area will be the trial program and depending how this worked could also be used at the other branches.
The Librarians reports: 
Wendy from Lewiston reports; All is good over here in Lewiston, waiting for story hour to start. In October I have some great things planned for those story hours!! Getting crafts ideas together for adult crafts for fall. Any suggestions would be great. Almost out of the Garden Club tickets if anyone wants to attend lunch on September 15 @ 11:00am.
Andrea from Atlanta reports: Things have slowed down somewhat. We are getting many book donations from patrons. We receive 8 boxes last week. There were not many kids that attended the craft tent at the fair this year. The library craft this year was painting on a small canvas. The kids always enjoy painting. Everyone who had a craft table this year received a free meal ticket from the fair board. I had a delicious chicken dinner Sat. evening. The fair booth this year was our summer reading theme, Fizz-Boom-Read! We used some of the robots made by the kids from each Library. Greg Klein, who has books for sale here, donated his book sales to the Library the last time he was here. "Monty" our new library pet is s big hit with everyone.
Tina from Hillman reports: It has been quiet since the last meeting. Patrons are getting ready to leave and students are back in school. Bill Grove has installed all the gutters along the north side,(his summer job with the DNR has slowed down). Elaine is planning for story hour to start 9-17. We are all just taking a few deep breathes and enjoying the start of fall! Have a great day!
Next Meeting Scheduled
The next regular meeting is scheduled for Tuesday October 14, 2014, at the Atlanta Branch  at 4:pm. 
Adjournment

Motion made by to adjourn, Robin Smiley at 4:35pm. Patt Hopkins seconded. All in favor, motion carried.
Respectfully submitted,
Robin Smiley

accepted 11-24-2014
September 9, 2014


