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Library Board Meeting 8-13-2014             

                                                                                                                                                                                                                                                                                                                                                                                                                                                      Call to Order

Vice-President Patt Hopkins called the meeting to order at 4:07 p.m. at the Hillman Branch of the Montmorency County Public Library.
Board Members Present (in alphabetical order): Patt Hopkins, Jennifer Paffi, Robin Smiley, and Brenda South
Board Members Absent (in alphabetical order): Betty Comoford
County Commissioner: Stacey Carroll
Staff Members Present: Lori Haas —Director, 
Others present: none
Approval of Agenda
Robin Smiley made the motion to approve the agenda, Brenda South seconded. All in favor, motion carried. 

Public Comment

none
Minutes to Meeting

Robin Smiley made the motion to accept the minutes with the change to the last sentence of old business-"insurance agency" from June 10, 2014. Brenda South seconded. All in favor, motion carried.
Approval of Bills
Brenda South made the motion to approve the bills, Robin Smiley seconded. All in favor, motion carried.
Old Business

Long term disability coverage /Life insurance was discussed, thus is very hard to get because we only have 2 employees who qualify for this, and one of them doesn't fall within the age parameters set by these companies. The Director suggested that "The Board" take over payment of a current short term disability insurance that the employee pays for through payroll deductions with AFLAC.  The current cost for employee number two would be $507 a year and for the Director, the same insurance will cost $897 from AFLAC.  The Board will have to modify the budget as we only budgeted $700. 

Brenda South made the motion to approve the Directors recommendation for short term disability coverage through AFLAC for both employee one and employee two.  Patt Hopkins seconded. All in favor, motion carried.
New Business

The 2013 audit notes are back and the fund balance was $145,104, at the end of 2013. We need a minimum of $65,000 in our account to operate as we wait for our funding to come in at different times of the year. The audit company did a much better job this year, but did not get into the daily operations. So they recommend we have our own independent audit, add another signer to our accounts, possibly our treasurer. We do have our own tax id number, they requested this. The Director will check into having an independent audit done. 
Directors Report
The Librarians reports: 
Wendy from Lewiston reports; Wendy is returning from a recent time of the recover form surgery. She is doing really well, the SRP went great, with the help at the Library while she was gone 

Andrea from Atlanta reports: The SRP went pretty well. We had 45 kids complete and turn in their  activity sheets this year. 

The Library craft for the fair this year will be a sunflower painting. The kids tent activities are on Sat. August 23rd from 1-3pm We usually have around 100 kids do the craft for no charge.

Andrea is also working on the fair booth along with her sister. 

Tina from Hillman reports: I participated in the two webinars for our new catalog, then Marie and Elaine viewed the taped training. We are all excited about it and have been sharing it with patrons. SRP is off with a boom! We have had 70 children sign up with an average of 46 coming in per week. Summer patrons have returned in full and bringing a lot of donations of books and movies with them.
July-Aug

SRP was very well received. We have been receiving many compliments on both the program and the party. Great job Lori!...can't wait till next year. Of our 70 children who signed up, we had 38 complete the program. (30 children-8 teens). We just finished a very busy week here in Hillman with the party, our book sale and VJ day. We entered a float in the parade this year and won a trophy for most original! Our parking lot has been busy, Community Mental Health is doing some major remodeling so we have offered our end space to them until their project is completed.

We heard from the current lender on our mortgage and they have offered a renewal with no closing costs, we would have to have this building appraised again. That would be the only cost and they would drop the percentage to 5%. The Director suggests we have either another board meeting or appoint a finance committee to discussed this. We also need to decide how much to pay toward the building. 
Technology was discussed, and we are in budget, and replace a few computers every year. 

Next Meeting Scheduled
The next regular meeting is scheduled for Tuesday September 9, 2014, at the Atlanta Branch  at 4:pm. 
Adjournment

Motion made by to adjourn, Brenda South at 4:49pm. Robin Smiley seconded. All in favor, motion carried.
Respectfully submitted,
Robin Smiley

accepted September 9, 2014
August 13, 2014


