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Library Board Meeting 6-13-2017           

                                                                                                                                                                                                                                                                                                                                                                                                                                                      Call to Order

President Betty Comoford called the meeting to order at 3:00 p.m. at the Lewiston Branch of the Montmorency County Public Library.
Board Members Present (in alphabetical order): Betty Comoford, Patt Hopkins, Robin Smiley, and Brenda South
Board Members Absent (in alphabetical order): Donna Robillard
County Commissioner: David Wagner
Staff Members Present: Wendy Riech, Lewiston Librarian, Lori Haas —Director, 
Others present: Dan Smith-CPA
Approval of Agenda
Patt Hopkins made the motion to approve the agenda, Robin Smiley seconded. All in favor, motion carried.
2016 Audit Report,    
Dan Smith, CPA presented the audit report for the year ending December 31, 2016. Please refer to the report for details. 
Public Comment

none
Minutes to Meeting

Robin Smiley made the motion to accept the minutes from April 11, 2017. Patt Hopkins seconded. All in favor, motion carried.
Approval of Bills
Brenda South made the motion to approve the bills, Patt Hopkins seconded. All in favor, motion carried.
Old Business

none
New Business

none
Directors Report
The Librarians reports: 
Wendy from Lewiston reports: Summer is getting off to a great start! We are busy. SRP sign up is going great and with the block party here in Lewiston I expect even more.   The "FOLL" has closed in the gazebo ceiling due to all the birds nests and droppings they leave us. Lol. They  also have in the works new landscaping in the front of the building, I can not wait to see the new improvements. Card class is still being well attended as they made Father's Day cards in May. Crochet class is starting to slow down. Melanie and I are giving  it 1 more month and see where we are at. I do not pay her when no one shows up to class. The book sale will be coming up Father's Day week-end a big fundraiser for us here at the Library.
Tina from Hillman reports: Our indoor spring cleaning is complete! We have completed our weeding of our nonfiction section, and our shelves are much better. Our children's Easter basket winner was Torri Brown. Sarah has wrapped up Lego club with a pizza party-she ended with 7 participants. Great Start held a Chicka-Chicka Boom Boom night for Toddlers and families here on the 18th from 5-6. I have been going through the SRP material and getting ready! Our yard cleanup will start the week of the 8th. I still have not heard back from door quotes. The sidewalk at the west end of the building should be looked at, to see if the repair is needed to prevent further damage. The summer patrons are working their way back and our patron count is going up daily. Bring on the warm weather. 
UPDATE: The good news of the day is our front door is fixed and secure! My husband has built a puzzle table for the library that has become a very popular spot. We have a puzzle going and seating for four. Our summer patrons are back and loving their little town library. We have noticed a slow down in our internet the past two weeks and are looking forward to any upgrades. We are excited about SRP and ready to get started. Have a warm day!
Andrea from Atlanta reports: We have been very busy. Kids are turning in their forms for the SRP, which started Monday, the 12th. Patrons are returning from their winter homes and we are also signing up many new patrons moving here. Downstate patrons like our little library and we receive small donations from them.  We have received many complements on the new flower beds. Lori ordered a plaque in memory of Jim Geister, friend and patron of the Library, his family donated money to the Library.  We might have had an attempted break-in last month. The picnic table was moved up to the windows and both screens were pulled down. A deputy checked things over and said they would patrol the area.
The SRP is getting started, "Build a Better World", Home Depot is donating the tool boxes the kids will make at the end of the program picnic to put the tools in they will receive throughout the program. The picnic will be back at Briley Township Park this year.

The Director has been working on the Universal Service Fund grant that covers a small portion of our phone bill, and 85% of our internet bill. After a frustrating year of dealing with Frontier at the three branches, we have  asked for a bid for fiber optic internet for Hillman and Atlanta. Lewiston doesn't have fiber as an option at this time. (see attachments) The Board discussed the options. 
Brenda South made the motion to make the necessary changes for internet companies: Atlanta will be Merit Network, Hillman will be ALLBAND communications and Lewiston will  stay with an updated Frontier. Robin Smiley seconded. All in favor, motion carried.
Tom Syma, our internet technician has offered a contract with  different options for a year. After discussion the Board settled on 3 hours a month at $85 an hour to start. This can be updated if necessary. 

Patt Hopkins made the motion to accept the contract with Tom Syma for 3 hours a month at $85 an hour to start. Robin Smiley seconded. All in favor, motion carried.
The Board discussed the fund balance and paying off the Hillman Building, the Director suggested instead we look into asking for bids on vinyl siding for the Hillman building and also cement work to prevent water from entering under the building and washing away the foundation. The Board agreed.

Patt Hopkins made the motion to ask for bids on vinyl siding for the Hillman Branch and also cement work on sidewalk. Brenda South seconded. All in favor, motion carried.
Next Meeting Scheduled
The next regular meeting is scheduled for Tuesday, July 11, 2017 at Hillman Branch  at 1p.m. 
Adjournment

Motion made by Robin Smiley to adjourn, at 4:00pm. Brenda South seconded. All in favor, motion carried.
Respectfully submitted,
Robin Smiley

accepted 7-11-2017
June 13, 2017


