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Library Board Meeting 5-15-2012         

                                                                                                                                                                                                                                                                                                                                                                                                                                                      Call to Order

President Betty Comoford called the meeting to order at 4:05 p.m. 

Board Members Present (in alphabetical order): Mary Alsobrooks, Betty Comoford, Patt Hopkins, Robin Smiley, and Brenda South
Board Members Absent (in alphabetical order): none
County Commissioner: Margaret D’Agostino
Staff Members Present: Lori Haas Weaver—Director 

Others present: none 
Approval of Agenda
Brenda South made the motion to approve the agenda, with the correction removing the sentence concerning the policy book workshop. Patt Hopkins seconded, All in favor. Motion approved.
Minutes to Meeting
Brenda South made the motion to accept the minutes from April 14, 2012 as written. Betty Comoford seconded. All in favor, motion carried.
Brenda South made the motion to accept the minutes from the special meeting on April 26, 2012 as written. Robin Smiley seconded. All in favor, motion carried.
Approval of Bills

Treasurer Mary Alsobrooks had questions on several bills, A bill for a tree in Hillman? There was a tree planted at the old library building in memory of Madison Nosfke a young girl who died very young, the tree was too big to move, so a new one was purchased and the plaque was moved from the other tree.  Michigan Municipal Risk Insurance, this is Liability insurance, and Board insurance, the buildings that we own and the contents. There was a charge of $1634 on the mortgage and we only paid $1564, there was a late charge that was refunded, we are setting up an automatic debt from our checking account, so this will no longer be a problem. Mary questioned what is the bottom line at the end of the year? Lori explained how the county treasurer holds and transfers our money into our checking account after receiving the bills. The checking account generally holds approximately $5000. How much money is left? The Library is going through our audit right at this time and we will be better able to answer this after the audit. We receive a report every month from the CPA that shows yearly accounts, monthly accounts, compares with the budget last year, etc. and we can figure it out from there. How long could we run if the millage doesn’t pass? We can run until the end of the year and then we would have to close. We would cut back on services immediately and then reballot on the November election.
Mary Alsobrooks made a motion to pay the bills as written, Robin Smiley seconded. All in favor, motion carried.

Policy Book Meeting
Next  policy book meeting is set for June 12, 2012 at the Lewiston Library, after the regular meeting.
Directors Report
The millage language was approved by the County Commissioners with the addition of legal language, “part of the funds in Hillman and Albert Township could be recaptured and applied to  the DDA.” So it is very important that we make voters aware this is just a renewal.  
Mary called the clerks office and asked how many millages there will be on the ballot in August, there will be 5 total;  The Sherriff will be asking for a new millage, renewals will be MCOA, Library, Hillman Ambulance and Fire, and Rust Township has an ambulance renewal.  Mary will be attending “Friends of the Lewiston Library” meeting and asking for help with a millage mailing.
Lori was approached by the Lamplighters group about getting help with the Dolly Pardon Imagination Library, their group has drifted apart. She will meet with Wendy Burton and find out what all is involved to keep this going.
Next Meeting Scheduled

The next regular meeting is scheduled for Tuesday, June 12, 2012, at Lewiston Library 4pm. The policy book meeting is scheduled for Tuesday, June 12, 2012 after the regular meeting at the Lewiston Library.
Adjournment

Motion made by Robin Smiley, to adjourn at 4:58 p.m., seconded by Mary Alsobrooks. All in favor, motion carried.

Respectfully submitted

Robin Smiley
accepted June 10, 2012
May 15, 2012

