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Library Board Meeting 1-14-2014             

                                                                                                                                                                                                                                                                                                                                                                                                                                                      Call to Order

President Betty Comoford called the meeting to order at 1:07 p.m. at the Atlanta Branch of the Montmorency County Public Library.
Board Members Present (in alphabetical order): Betty Comoford, Patt Hopkins, Robin Smiley, and Brenda South
Board Members Absent (in alphabetical order): none
County Commissioner: Stacey Carroll
Staff Members Present: Lori Haas —Director, 
Others present: none
Approval of Agenda
A motion was made to approve the agenda.

Robin Smiley made the motion to approve the agenda, Brenda South seconded. All in favor, motion carried. 

Public Comment

none
Minutes to Meeting

Robin Smiley made the motion to accept the minutes from December 10, 2013, with the corrected spelling of premiums and vacancy. Patt Hopkins seconded. All in favor, motion carried.
Approval of Bills
Brenda South looked over the bills..
Brenda South made the motion to accept the bills, Robin Smiley seconded. All in favor, motion carried.
Election of Officers

Robin made the motion to nominate Betty Comoford  for President, Patt Hoptkins seconded, Betty accepted. All in favor, motion carried.
Betty Comoford made the motion to nominate Patt Hopkins as vice-president, Brenda South seconded, Patt accepted. All in favor, motion carried.

Patt Hopkins made the motion to nominate Brenda South for Treasurer, Robin Smiley seconded, Brenda accepted. All in favor, motion carried.

Patt Hopkins made the motion to nominate Robin Smiley for Secretary, Betty Comoford seconded, Robin accepted.  All in favor, motion carried.
Betty Comoford made the motion to elect the officers as nominated, Robin Smiley seconded. All in favor, motion carried.

 Board Meeting Schedule for 2014
The board looked over the schedule and will meet the second Tuesday of each month at 1pm for the winter.
Old Business

The Board vacancy in Lewiston is still open, Wendy R. Lewiston Librarian suggested an avid patron Jennifer Paffi. Jennifer was contacted, she was very happy to be asked and will be sending a letter showing her interest to the Board.

The policy book was gone over one last time with the changes suggested by our attorney. Lori will make the revisions and bring to next month's meeting for the final vote.
While discussing the policy book Brenda brought up the point that the Director needs to update her job description in the personal book. The Director agreed to do this. 
New Business

none
Directors Report
The Librarians reports: 
Tina from Hillman reports: Hope everyone is having a nice New Year! Our cookie sale fundraiser was a huge success-we raised over $400 for our building fund. Everyone enjoyed it and looking forward to the next year! We held a Christmas craft event for the children after school with leftover crafts & Christmas mugs, the kids enjoyed hot chocolate and cookies, and took home gifts for the family. Lori's adult Christmas craft was a big success. Bill Grove has been working on hanging the insulation under our building. It has made a difference already in the drafts. He will be working on the west end of the building this week. Our reading buddies program will be kicking off 1-21-2014, we have 6 students ready to start. I will be starting the K-3 program tomorrow, then going once a month.

Wendy from Lewiston reports: Hope everyone had a great holiday! Not too much going on here in Lewiston this month with the kids just getting back to school. We are starting on January 23 a reading buddy program, which is after school until May.

Andrea from Atlanta reports: The Christmas cookie sale went very well. All the cookies were donated and a total of $235 was made with the proceeds to The Atlanta Baby Basket Christmas giving program for local families.  An adult Christmas craft workshop was held on December 14. It was very well attended and enjoyed.  On December 19, an after school Christmas craft was held for 2nd grade and up.  The Elf hidden in the library was a big hit with kids and adults. It was based on "The Elf on a Shelf" book.  Our Polar Bear Club has started for the winter months the club is for 15 years and older.  Vickie Oberski, a patron donated mouse pads for all the computers. They have a little wrist rest and most of the patrons like them.
Raises for the  librarians was discussed and only librarians who are off the salary scale will receive this raise. 
Brenda South made the motion to provide a 2% raise retroactive to January 1, 2014. Robin Smiley seconded. All in favor, motion carried.
Albert Township called concerning the lease they sent us many months ago. We responded to their attorney, but they evidently did not receive our answers. The Board discussed this extensively. The Director is working on the rewording of this lease. 
The Board also requested the Director check into the refinancing of the Hillman Branch. 
Next Meeting Scheduled
The next regular meeting is scheduled for Tuesday February 11, 2013, at Atlanta Branch  at 1p.m. 
Adjournment

Motion made by Patt Hopkins to adjourn at 2:45p.m. Betty Comoford seconded. All in favor, motion carried.
Respectfully submitted,
Robin Smiley

accepted February 11, 2014
January 14, 2014

