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Library Board Meeting 3-13-2012          

Call to Order

President Betty Comoford called the meeting to order at 4:00 p.m. 

Board Members Present (in alphabetical order): Betty Comoford, Robin Smiley, and Brenda South
Board Members Absent (in alphabetical order): Mary Alsobrooks
County Commissioner: Margaret D’Agostino
Staff Members Present: Lori Haas Weaver—Director 

Others present: Patt Hopkins, Paul Wolne, Jerome Tracey
Approval of Agenda
Brenda South made the motion to add public comment after the bills and to move the signing of the mortgage to the first thing on the agenda. Robin Smiley seconded. All in favor, motion carried.
Mortgage Papers

Jerome Tracey  from First Federal of Northern Michigan brought the formal mortgage papers, promissory note,  termination of commencement and a governmental certificate for the Board to sign. The principal is $172,000, loan date is March 13, 2012, with maturity of March 13, 2015, a monthly payment of $1546.61. This loan can be paid off early with no penalty. The Library owed a check for $2754.00 for interest owed and the amount owed to the inspector. The check was handed over to Mr. Tracey. 
President Betty Comoford made the motion for Vice-President Brenda South to be the signer in place of Treasurer Mary Alsobrooks. Robin Smiley seconded, all in favor, motion carried. The papers were signed. 
Minutes to Meeting
There were changes to the minutes from February 14, 2012, under the Directors Report, the name of the  Janitorial services is J&L Janitorial Services. The name of the power company is Hillman Power not Alpena power. 

 Brenda South made the motion to accept the minutes as amended. Robin Smiley seconded. All in favor, motion carried.
Approval of Bills
Brenda South made a motion to accept the bills as written, Robin Smiley seconded. All in favor, motion carried.

Public Comment

Paul Wolne suggested the lines in the parking lot at the Hillman Library need to be painted. Tina has this taken care of.  Mr. Wolne  has donated more “Legos” for the Lego Building club.
Policy Book Meeting
There was discussion on how to update this policy book, all Board members will go through their policy book, write down the changes they would like to see. This will be before the next meeting, a working lunch. The policy book meeting will be 2 pm on April 17, 2012.
April Board Meeting
Brenda South made the motion to  move the regular  April Board meeting to  April 17, 2012,  4 pm  and hold the policy book meeting April 17, 2012 at 2pm in Atlanta.  Robin Smiley seconded. All in favor, motion carried.
Next Meeting Scheduled

The next regular meeting is scheduled for Tuesday, April 17, 2012,  at Atlanta Headquarters Library at 4pm. The policy book meeting is scheduled for Tuesday, April 17, 2012 at 2pm. also  at the Atlanta Library.
Adjournment

Motion made by Robin Smiley, to adjourn at 4:40, seconded by Brenda South. All in favor, motion carried.

Respectfully submitted

Robin Smiley
Accepted April 24, 2012
March 13, 2012

